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Request for Proposals - Port of Astoria – Pier 2 West Rehabilitation – 
Answers to Questions Raised at the Pre-Proposal Conference of 

October 20, 2022 
 

Q:  Does the Port have funding for the project? 

A:  Funding is available for the design phase. The Port does not currently have full funding for the 
construction portion of the project. One major purpose of the Port in employing the CMGC procurement 
method is to obtain the professional consultation necessary to select the best design option and 
complete a reliable cost estimate for that option. This information (among other requirements) is critical 
to securing the grant funding necessary for construction – grant funding that will supplement existing 
funds to complete construction. Although grant funding is not guaranteed, the Pier 2 West 
Rehabilitation is considered a high priority for the region as well as the state, which bolsters the 
likelihood of project funding through state and/or federal grants.   

Q:  Where is the Port on permitting the project?  Does the Port have a timeline? 

A:  Preliminary discussion with both the Corps and the Dept of State Lands was concluded prior to 
completion of the 30% design plans for Option 2. Feedback received at that time indicated that the 
Port’s preferred rehab option (Option 2 – see the RFP) is feasible from a permitting perspective but that, 
among other requirements, the project would likely require an Individual Permit and that more detailed 
design drawings would be necessary. With respect to permitting, the major issue is the location of the 
new seawall and the [consequent] extent of anticipated mitigation that will be required. To this end, the 
contracted CMGC will assist in the final selection of the rehab option as well as collaborate with the 
engineering firm to facilitate efficient completion of the design plans. The JPA (Joint Permit Application) 
will be submitted as soon as sufficiently advanced plans are available; once the JPA is submitted, the 
Port will then have a reasonable estimate as to the timeline for securing the necessary permit(s). 
Concurrent with this process, the Port’s environmental consultant will be working to define the extent 
of the required mitigation and to identify potential sources of such mitigation.  

Q:  CMGC selection is typically a qualifications-based approach, including such aspects as experience, 
references, project/technical approach, and fee schedules, and would not include a proposed estimate of 
the project.  As the final design is not yet determined, and project budget estimates are to be based on 
30% design documents, is it possible to keep the project budget estimate separate from the other 
components to ensure a more qualifications-based selection process? 

A:  The Port will revise the RFP to address this issue. See Amendment 1 for full details. 


